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Macroeconomic situation
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Macroeconomic situation
The conflict between Ukraine and Russia has disrupted world supply and
trade flows, which contributes to a significant slowdown in global
growth this year. Its effect is even more significant since the world is still
recovering at a slow pace from the Pandemic crisis. The world economy
feels the blow from conflicts between Russia and Ukraine through
commodity markets, global trade and financial channels. It is slowing
down economies, but the real danger is that the war is leading to higher
inflation since fuel and food prices have increased rapidly, leading to a
rare economic situation called “Stagflation”.
Stagflation is when a slow economy is combined with elevated inflation.
When this happens, central banks need to make a difficult decision
between boosting the economy, or lowering inflation.
The most common action against inflation is to raise interest rates,
which makes borrowing more expensive, and as a result it decreases
people’s demand to spend money and lowers prices. Therefore, it slows
down economic activities and may lead to higher unemployment, but
not enough to cause recession. However, It is a significant problem now
because the global economy is already contracted enough due to years
of long lockdowns and restrictions due to the pandemic.
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Macroeconomic situation

The effects are especially prominent in mid- to low-income countries like
Mongolia. For instance,
Mongolian GDP growth was 1.9% in the 2nd quarter of 2022,
compared to 6.3% in the 2nd quarter of 2021.
By the end of August, the Consumer price index (inflation rate) in
Mongolia increased by 14.4% over the same period last year.
On average, 1 USD was equal to 3,257 MNT in September
2022,compated 2,848 MNT a year ago. This means that MNT
depreciated against USD by about 14% in one year. Recent months’
depreciation rate is even higher than the monthly or yearly average.
Mongol bank just raised the policy rate, which they lowered to 6% last
year amidst the pandemic, to 12% to fight against the high level of
inflation.
These unfavorable economic situations and unstable, tightening policies
create uncertainty and consumers’ appetite to spend cash, which in turn
contracts the economy even more.

Financial and investment
2
sector
a. Banking sector
In the first half of 2022, the credit balance of the banking sector reached
23.4 trillion MNT which increased 22.4 percent over the same period last
year. As a result of the positive impact of the 10-billion dollar economic
recovery program, banks’ liquidity has increased, and investment in
Central Bank securities has decreased which resulted in an increase in
the banking system's loan portfolio in total assets. Due to this change,
compared to the same period of the previous year, the banks’ liquidity
ratio slightly worsened, and the share of non-performing loans in the
banking sector decreased.
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Financial and investment sector

b. Stock market
In the first 9 months of 2022, the Market capitalization of Mongolian
equity market shrank by about 30%, the total traded value decreased by
57% and daily average trades also decreased by 85%. As you can see, the
equity market became inactive over the year and the appetite of
investors to put their capital into riskier assets such as public equities
decreased during market and economic uncertainty.
Market capitalization
Total trading
Daily average trading
-100%

-75%

-50%
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0%

c. Non-banking financial institutions (NBFI) market
Non-bank financial institutions (NBFIs) are commercial organizations,
licensed by the Financial Regulatory Commission (FRC) to conduct
foreign exchange trading, settlement and remittance activities, in
addition to lending using their own funds, but without getting deposits
from customers like banks.
As of the 1st half of 2022, there
are 527 NBFIs operating in
Mongolia, of which 36 are online
lending platforms. The total
assets of NBFIs increased by
40.6%, mostly due to the
increase in liabilities, which
means their funding from other
stakeholders through debt or
bonds increased.

Debt financing
increase:

53.4%
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Financial and investment sector

The total income of NBFIs increased by 78.1%, whereas net income
increased by 76% from June 2021 to June 2022. During this period, the
number of borrowers doubled to about 1.5 million, of which 80%
borrowed from digital lending fintech platforms. This shows how much
technology and innovation are changing the NBFI market and clients'
appetite towards it.
As of the end of June, the total loan
portfolio of NBFIs increased by 58.9% to
MNT 2.5 trillion, over the same period last
year. Of the total loans outstanding, almost
90% are standard loans, which means
repayments of the loans are on time 90% of
the time.
Overall, the NBFI market is expanding and
the loans are in good health, despite them
being
mostly
small
digital
loans
collateralized by real assets.

Substandard loans
7%

Standard loans
89.1%

d. Conclusion
Global financial conditions have continued to get worse over the past
year. This was mainly due to the decrease in equity prices on the capital
market, the increase in interest rates in order to reduce inflation in
developed and developing countries, and the increase in yields of
government bonds.
If the central banks of developed countries continue to tighten their
monetary policy stance, the yield on government bonds will rise,
financial conditions will become tighter, and capital outflows from
developing countries will expand, resulting in increased pressure on
exchange rates to weaken. In particular, these stringent financial
conditions in the global environment risks having a significant negative
impact on the economies of developing countries.
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Financial and investment sector

However in Mongolia, trends show an increase in the number of new
businesses from the same period of previous year by 8.1 percent. In line
with this pattern, the amount and number of loans dedicated to
business owners and SMEs with a higher interest rate increased due to
the current situation. The rate of NPLs is continuously increasing which is
caused by business owners’ income flow slowing down. From the risk
perspective of banks, banks tend to tighten their loan policy for new
borrowers as well.
This limitation on business loans of banks leads to expansion in
corporate bonds and asset backed securities (ABS) on the regulated
market including MSE and OTC market. As of the second half of this year
total loan asset backed funding reached 173.6 billion MNT. Therefore,
based on macroeconomic and financial sector factors and in line with
the recent trends we offer you this fixed income investment opportunity.
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About ORDA
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About ORDA

ORDA is a wealth tech platform where retail investors can invest in real,
alternative assets such as real estate, movable assets, fine arts,
collectibles, and digital assets by utilizing asset fractionalization. Our
platform breaks the barriers between institutional and retail investors,
between traditional and alternative investments, and those of legal and
tax borders of unfamiliar jurisdictions.
Our mission is to make investment more inclusive and democratized as
the opportunities to invest in high yield real assets have been limited to a
very small percentage of the population and mostly reserved for
institutional investors. We believe that with technology and innovative
business models we can make previously inaccessible opportunities
available to anyone to start building their wealth on their own terms.
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About ORDA

ORDA was acknowledged as one of the best startups in the region by
Startup Worldcup and was also selected as one of the top teams in the
K-StartUp Grand Challenge 2021 program for their innovativeness and
disruptive ideas on capital markets.
We launched the beta version of our ORDA app in June, and have close
to 700 users joining the platform in 4 months.
We have successfully offered 10 types of assets such as real estate,
premium cask and bottled whiskies, artworks, and open ended funds
consisting of NFTs and whiskies to our investors since March, 2021. Some
of the assets have already seen GBP or EUR denominated annual yield of
14% - 30% , and some started paying out cash dividends to investors.
In this proposal, ORDA is offering a second private loan bundle
investment issued by Steppe Finance LLC backed by ORDA Finance
NBFI loan portfolio.

4 The loan bundle
Denomination

MNT - ₮

Annual interest rate

20.00%

Maturity
Total amount - Soft cap
Interest payment
Minimum investment

1 year
MNT 100,000,000
Quarterly
MNT 100,000
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The loan bundle

In our last loan bundle last year, we offered an annual interest rate of 17%
for the MNT tranche, and 10.5% for the USD tranche. But since then, the
Mongol bank policy rate was raised to 12%, which made borrowing more
expensive than it was a year ago. Therefore, we are offering a higher
interest rate of 20.0% annually. The following chart shows comparison of
interest rates of traditional financial instruments with 1 year maturity:
Bank deposit rate
Highest private bond rate
ORDA loan bundle rate
0%

5%

10%

15%

20%

Also, since the Mongolian tugrik is rapidly depreciating against the US
dollar, we decided the currency risk is too high to borrow in USD.
Therefore, we are only raising MNT funding this round. Our foreign
investors can still invest, however we’ll use spot rates to convert all the
principal and interest payments from USD to MNT and vice versa.
The following table shows a range of investments, its quarterly and total
interest income for investors:
In MNT Thousand
Investment
amount

₮100

₮500

₮1,000 ₮5,000 ₮10,000 ₮10,000 ₮50,000

Quarterly interest
(before tax)

₮5

₮25

₮50

₮250

₮500

₮500

₮2,500

Quarterly interest
(after tax)

₮5

₮23

₮45

₮225

₮450

₮450

₮2,250

Annual interest
(before tax)

₮20

₮100

₮200

Annual interest
(after tax)

₮18

₮90

₮180

₮1,000 ₮2,000
₮900

₮1,800

₮2,000 ₮10,000
₮1,800

₮9,000
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About the issuer

Our traction
In October 2021, We raised MNT 108 million (15% in USD) from 17 investors
in a similar loan funding structure to Steppe finance LLC. All of the loan
proceeds were spent to expand the NBFI loan portfolio. We have
successfully paid all interest payments on time every quarter.

5 About participant parties
1. About the issuer - Steppe Finance LLC
Steppe Finance works with companies or individuals to plan for their
financial futures by offering information and guidance on topics that
include taxes, investments and insurance decisions. Moreover, we help
our clients to make sound short-, mid- and long-term financial decisions
with a data-driven approach and in-depth analysis.
Steppe Finance has previous experience of successfully implementing
our first Loan bundle offering in October, 2021.
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Activity

Business consulting

2 Date of incorporation

13 December 2018

3 Company registration number

6379664

4 Address

605, Galaxy tower, 15th Khoroo,
Khan-Uul District, Ulaanbaatar,
Mongolia

5 Shareholder structure

Gerelmaa Batchuluun – 100%
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About the guarantor

2. About the guarantor - ORDA Finance NBFI LLC
Orda Finance NBFI was founded in 2015 and has been granted a
specialized license by the Financial Regulatory Commission of Mongolia
(FRC). The entire ownership of the company transferred to Ms. Gerelmaa
in 2020.
Orda Finance NBFI has planned to change its business model,
combining the traditional lending service with a digital lending service.
With the new digital lending service, Orda Finance NBFI aimed to not
only satisfy its customers’ financial needs faster, but also help to improve
its customers’ financial discipline and financial health.
In order to conduct fintech market research, collect data and determine
the viability of a new lending product by testing directly with potential
customers, Orda FInance NBFI is currently operating in the traditional
lending sector.
The NBFI is planning to expand its lending operations into issuing credit
line and credit card collateralized by investors’ asset portfolio on the
Orda platform, and digital loans collateralized by crypto and digital
assets.
1

Licensed activity

Lending

2 License grant date

10 June, 2015

3 Amount of owner’s equity

MNT 1.9 billion

4 Company registration number

5960711

5 Address

605, Galaxy tower, 15th Khoroo,
Khan-Uul District, Ulaanbaatar,
Mongolia

6 Shareholder structure

Gerelmaa Batchuluun – 100%

7 Number of employees

5
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About the guarantor

Financial Position - As of 3Q2022
In MNT Thousand
2,151,910.90

Total assets

151,263.20

Liabilities

2,006,890.80

Owner’s equity
Interest income

128,760.60
59,165.00

Net income
ROE

2.95%

ROA

2.75%

Key Prudential Ratios set by FRC
Ratio

Requirement Performance

Tier-1 capital to risk-weighted assets ratio

> 10%

93.70%

Liquidity ratio

> 8%

38.90%

Bond financing ratio

< 50%

0.00%

Pledged asset - Loan portfolio
In MNT Thousand
Loan portfolio value

1,653,859.94

Loans granted to individuals

1,130,938.33

Personal loan

149,390.78

Business loan

910,464.60

Car loan

71,082.95

Loans granted to legal entities

522,921.61

Business loan

478,130.85

Car loan

44,790.76

Number of loan accounts

34
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Investment process

6

Investment process

Step 1
Download and register on the Orda
App by scanning the QR code

Step 2
Pass the KYC process on the App

Step 3
On the App, go to Invest tab,
click on “Loan bundle #2”

Step 4
Click on the Invest button, and
put the amount you wish to invest

Step 5
Confirm your order.

Step 6
Make your investment payment as
per the invoice sent to your
registered email address.

Step 7
Sign the Loan bundle agreement
that is sent to your registered
email address through Docusign.
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Investment risks
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Investment risks

1. Credit risk
The possibility that the issuer will be unable to make interest or principal
payments when they are due. Investors must consider the possibility of
default and factor this risk into their investment decision.

2. Inflation risk
Inflation causes tomorrow’s currency to be worth less than today’s; in
other words, it reduces the purchasing power of investor’s future
interest payments and principal.

3. Liquidity risk
The risk that investors may have difficulty finding a buyer when they
want to sell and may be forced to sell at a significant discount to market
value.

4. Other related risks
These risks include, without limitation (i) litigation risk, (ii) market risk, (iii)
economic risk.
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Our team
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Our team
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Our team
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Legal and tax considerations
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Legal environment and risk management
a. Legal and tax considerations

According to the current investment laws and regulations in Mongolia,
we are offering a structure where investment activities will be executed
and managed by “Steppe Finance” LLC.

a. Tax implication
Related purchase and investment returns will be subject to respective
taxations under the Mongolian jurisdictions. Relevant detailed
calculations may be seen in the respective part of this prospectus.

b. Investment disclaimer
General
Any wealth content, asset listings, or content in the Orda Website and
Orda application created by the Orda team is not a legally binding
document and its content is for informational purposes for potential
investors regarding investment opportunities only. Nothing contained in
the website or the app should be construed as investment advice.
Investors shall only proceed and make decisions on their behalf at their
discretion.
Orda and its related parties will in no way be held liable for the damages
or loss caused by any person’s decision based on the information
provided herein. All investment strategies and investments involve the
risk of loss. Even in a rising market, there will always be short or longterm volatility which means that there is no guarantee that the investors
will get back all the money invested. Any reference to an investment’s
past or potential performance is not, and should not be construed as, a
recommendation or as a guarantee of any specific outcome or profit.
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Legal and tax considerations

Foreign investors
Any wealth content, asset listings or content in Orda Website and the
Orda application created by the Orda team is only intended and suitable
for accredited investors familiar with, and willing to accept the risks,
known and unknown, associated with an offered investment. Orda, from
time to time, may provide accredited investors the opportunity to invest
but does not make any recommendations regarding the
appropriateness of any specific opportunity for any specific investment.
Use of these contents does not constitute an offer by Orda, to sell, solicit
or make an offer to buy any investment interest or securities.
ORDA has no intention to offer or sell products and services in countries
or jurisdictions where such offer or sale would be unlawful under the
relevant domestic law or the jurisdiction which the investor may be
subject to. Therefore foreign investors have responsibility to/at their sole
discretion to conduct investment activities in accordance with their
respective applicable laws which are in force in their country or
jurisdiction. ORDA shall not be directly or indirectly held
responsible/liable for Investors’ decisions to invest in our products or
services.
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Appendix

Appendix - 1. 3rd quarter, 2022 Balance sheet
of Orda Finance NBFI
In MNT Thousand
Assets
1. Current assets

3rd quarter 2022
2,151,910.90

1.1

Cash and cash equivalents

1.2

Short-term investments

1.3

Loans

1,628,553.70

Total loans

1,653,859.90

Total loans (Tugrug)

1,635,056.30

Regular loan

1,270,451.20

Pay attention

364,605.10

1.3.1

1.3.2

1.4

58,905.50
-

Non-performing loans

-

Abnormal

-

Doubtful

-

Bad

-

Total loans (in foreign currency)

18,803.60

Regular loan

-

Pay attention

-

Non-performing loans

18,803.60

Abnormal

18,803.60

Doubtful

-

Bad

-

(Credit Risk Fund)

25,306.20

Other assets

464,451.70

Accrued interest receivable

32,743.40

Total receivables

16,368.30

Other assets

415,340.00

2. Non-Current assets

6,243.10

2.1

6,243.10

Tangible and intangible assets (Net)
Tangible and intangible assets

14,092.90

(Accumulated Depreciation)

7,849.80

Total assets

2,158,154.00
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Appendix

In MNT Thousand
Liabilities and Equities

3rd quarter 2022

1. Total Liabilities

151,263.20

1.1

Borrowings

108,198.00

1.2

Other liabilities

43,065.20

1.3

Accrued interest liabilities

1.4

Derivative financial instrument liabilities

4,310.20
38,755.00

2. Equity

2,006,890.80

2.1

Share capital

1,900,000.00

2.2

Other reserve

-

2.3

Retained earnings

106,890.80

Total liabilities and equity

2,158,154.00

Appendix - 2. Certificate of incorporation and
special license of ORDA Finance NBFI
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Appendix

Special licence (Lending)

Appendix - 3. Certificate of incorporation of Steppe Finance LLC
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Appendix

Appendix - 4. Method used for calculating
interest
The formula for calculating interest is shown in the following table.

Interest = Principal * Interest rate * Maturity/365
𝐼 = 𝑃 ∗ 𝑅 ∗ 𝑇/365
I – Interest
P – Principal
R – Interest rate
T – Maturity (days)

Penalty interest rate is 10 percent of the interest rate. The formula for
calculating penalty interest is shown in the following table.

Penalty interest = Unpaid principal on time*Interest rate*Penalty
interest rate*days of past due
𝑰𝒊 = 𝑷𝒐𝒅 ∗ 𝑹 ∗ 𝑹𝒊 ∗ 𝑻𝒐𝒅/𝟑𝟔𝟓
Ii -Penalty interest
Pod-Unpaid principal on time
R – Interest rate
Ri -Penalty interest rate
Tod- days of past due
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